
Women’s Leadership and Management Course 

About the course
With the advent of the COVID-19 pandemic, effective leadership has never been more critical. From navigating economic
uncertainty to food insecurity to assuring the health and well-being of those you lead, strengthening crisis leadership
skills is imperative to success. The virtual Women Leadership and Management Course offers just-in-time interactive
virtual sessions aimed at capacitating women leaders worldwide. This customized course builds the leadership skills of
women leaders, addressing the unique challenges women face at different times, including the current unique demands
of leading amid a global crisis, and not only survive but thrive.

The virtual AWARD WOMEN's LEADERSHIP AND MANAGEMENT COURSE comprises eight sessions, each focusing on
building an online learning community of women leaders and equipping them with the specific skills required to lean
into effective leadership, especially during the current global crisis. Areas that will be covered include:

Eligible participants

Women currently in mid-senior leadership roles, female
scientists, managers with supervisory and higher-level
responsibilities working for national, regional, and international
organizations.

Staff members from the CGIAR and other international
agricultural research and development organizations are
encouraged to apply.

To reserve a slot, please get in touch by sending an email to   
awardtraining@cgiar.org and copy p.bomett@cgiar.org 

www.awardfellowships.org 

Every Tuesday and Thursday

Leadership and managerial effectiveness using 
360-degree survey data

Improving the ability to have challenging 
conversations that are productive and effective

Self-awareness through identifying personality 
preferences, exploring the competencies of 
emotional Intelligence

Women leaders in a time of crisis: What success 
looks like

Managing the crisis rather than managing the 
response

The importance of mindset when leading in crisis

USD 2,500
per person

Investment

Leadership styles and the behaviors that equip 
leaders to navigate crises successfully

Leading remote teams effectively: Leading others 
in a virtual world

1500-1730hrs EAT
T I M E

October 4-27, 2022
D AT E S

The different coaching sessions were very 
enriching including the peer-to-peer 

experience-sharing sessions

Inès Fabienne Rouamba 
Research Engineer, 2iE, Burkina Faso

Course participant in 2021 


